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THE PROBLEM

e Doctors spend 50% of their time
on paperwork.

e Inaccurate and incomplete
patient records.

e Less time for direct patient care.
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AS A RESULT

The total economic burden of medical errors and
adverse effects in the EU, resulting from doctor-

related mistakes, is estimated to range between
€2.82 billion and €84.61 billion per year.

Globally, the World Health
Organization (WHO) reports that
2.6 million people die annually
due to unsafe healthcare.




DANA ASSIST

THE SOLUTION

Less Routine, More Medicine

M Real-Time Al Support: Instant
medical insights and clinical
guidance.

& Access to Medical Databases:
Integrated with PubMed, UpToDate
for accurate decision-making.

- Comprehensive Patient Records:
Organized, error-free
documentation.

Start reception

®. Drug Compatibility Checks:

Al-driven safety verification.
% Voice-to-Text Automation:
Faster, hands-free medical
documentation.
@ Secure Data Exchange:
Safe communication between
healthcare providers.
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PRODUCT FEATURES

o Al Medical Assistant: Real-time data
and support.

e Comprehensive Records: Patient history
management.

e Drug Compatibility: Al-driven checks.

e Voice-to-Text: Efficient documentation.

e Secure Communication: Safe data sharing.
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ADVANTAGES OVER COMPETITORS

Competitive Edge: Partnership with Universidad de
Miguel Hernandez boosts our Al capabilities with
advanced research.

Market Specificity: Unique tailored for the Spanish
healthcare market with international expansion
potential.

Al Advantage: Uses Al to enhance and analyze data,
offering deeper insights and better outcomes.

L

UNIVERSITAS
Miguel Herndndez
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TARGET AUDIENCE

B2C: Doctors and patients

B2B: Hospitals, clinics, private
practices, telehealth providers.




Key Partnerships

Universidad de Miguel
Hernandez

Magazines
Hospitals

Doctors

S |

Key Activities é;

Developing app
Researching
Marketing
Customer Supporting
App maintenance

Key Resources O

Human resources to
develop and maintain app
Research team
Capital resources to pay
software
Marketing team
Intellectual resources
(trademarks, data bases)

Value Propositions

Fast treatment search

Anamnesis recording
and making documentation

Treatment comparisons
Patient history

Medical Al analysis

¥ |

Customer Relationships @

excellent customer
and maintenance service

Automatic Al selfservice

Channels

&ol

Social media

Universidad de Miguel
Hernandez

Medical magazines

Hospitals

Customer Segments @

Doctors

Patients (B2C)

Hospitals (B2B)

Cost Structure

Server and Hosting Costs, Developer Salaries, Al and Machine Learning
Costs, Data Storage, App Maintenance, Customer Support, Marketing
and Advertising, Legal and Compliance, Research and Development,

Third-Party API Fees, Bfftfce-Space-and-ttifittes, Content Creation, User

Training Programs, Quality Assurance Testing, Cybersecurity Measures.

Revenue
Streams

Doctor Subscriptions, Patient Subscriptions, In-App Purchases,
Consultation Fees, In-App Advertising, Affiliate Links, Online Courses,
Priority Support, Custom Solutions, Sponsorship, Data Analytics
Services, APl Access Fees, Medical Content Licensing, White-Label
Partnerships, and Research and Development Grants.



FINANCIAL ESTIMATIONS FOR B2B STRATEGY

Market Size: 24,500 hospitals & clinics, 2M doctors, 740M people.
J- Adoption Goals:

Year 1: 2% (~490 clinics & hospitals)
Year 3: 10% (~2,450 clinics & hospitals)

@& Pricing:
Hospital Subscription: €100,000/year
Clinic Subscription: €10,000/year

M Projected Revenue (B2B):
Year 1: €13.5M
Year 3: €6/.5M




FINANCIAL ESTIMATIONS FOR B2C STRATEGY

,- Adoption Goals:
e Year 1: 1% of doctors & 0.2% of patients
e Year 3: 5% of doctors & 1% of patients
@& Pricing:
e Doctor Subscription: €500/year
e Patient Subscription: €100/year
M Projected Revenue (B2C):
e Year 1: €48M
e Year 3. €242M
Total Projected Revenue:
¢ Year 1: €61.5M
¢ Year 3: €309.5M




OUR MISSION AND SOCIAL IMPACT

e Global Mission: Improving healthcare in Spain
and underserved regions worldwide.

e Target Areas: Focus on African and developing
countries supported by the Red Cross and UN.

e Telemedicine: Connecting patients in these
regions with qualified doctors to promote global
health equality.




TEAM
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Vicente Francisco Gil Guillén Bohdan Isaiev Domingo Orozco Beltran

Associate Professor. Department of Dana Assist founder & CEO, Vice-Rector of Research at the Miguel
Clinical Medicine at the (UMH) doctor Hernandez University (UMH) of Elche



TEAM

Pavel Grinchenko Andrii Shpak Pavel Malandiy Dmytro Vysotskyi

CTO and Co-founder & Front-end developer Product designer
Backend developer Product Manager



OUR COMMITMENT AND PROGRESS

We have dedicated €160,000 to the noble quest of reshaping
healthcare through Dana Assist.

& Presently: Our medical neural network has taken flight,
with an initial €10,000 already pledged.

g3 In the Coming Year: We shall weave together a cohesive,
Al-driven medical network, destined to establish a
groundbreaking benchmark for efficiency and accessibility
worldwide.
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OK, I'm ready.
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Add to Reading List

Print
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Chat with
Dana Al
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Patients
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Real-time
Translate
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) Enable notifications
Anamnesis

pai. Enable writing

Of cours

detail. I'm going to hit the 'Sched
Appointment’ button now and we
get started.

OK, I'm ready.

Please tell me exactly when t
pain started and what sympto
you are experiencing.

rted about a week ago,
hen | sit in one place for

Of course. I'll make a recording an
then we'll send it to be processed

text. This will help us better analyz
your situation.

Thank you doctor.




' ASSIST
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leading Al-driven medicine

Al has already transformed the lives of billions
and will continue to revolutionize our world —
consider belng a part of this incredible journey.

dana-assist.com



